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Executive Summary

Background

The ‘orientation program for Arabic-speaking teaching candidates who will be
assigned to schools in the Jewish sector’ (hereinafter: the orientation program) was
established to provide answers to both practical and ideological requirements.
Practically, the program resolves the excess supply of teachers in the Arab education
system and the shortage of teachers in the general Jewish education system. From an
ideological point of view, the program helps to promote a shared society, and to prevent
stereotypes rooted in the isolation of the Arab and Jewish societies from each other. This
report summarizes the evaluation of the orientation program, which began in August
2022, and included two cycles. In the summer of 2024, no further cycle took place.

The report begins by presenting the main findings and insights from feedback
received from participants in the first two cohorts of the program (August 2022, July-
August 2023). Subsequently, the report examines the integration of participants into
Jewish schools, with reference to the implications of the October 7th massacre and the

war that ensued after it.

Evaluation Framework

For the evaluation, a qualitative research approach was used, which included 15
semi-structured in-depth interviews with teachers who graduated from the orientation
program, and with principals of Jewish schools, conducted at the end of the 2024-2024
school year. The interviews were conducted face-to-face, or via Zoom, and the language
of the interviews was Hebrew or Arabic, according to the interviewees' preference. The
interviews were conducted by six researchers of the evaluation team, two of whom
speak Arabic, after the purpose of the interview and our commitment to maintain their
confidentiality and anonymity were made clear to the interviewees. Once consent was

obtained, all interviews were recorded and transcribed.

Findings

The interviews with the participants revealed that a number of significant factors
contributed to the effectiveness of the program. Among those that stood out: the quality
and availability of the facilitators, practical learning methods such as simulations and

peer learning, improving Hebrew language skills, and enriching cultural knowledge. It



is important to note that the program provided teachers with practical tools that helped
them integrate into the labor market in the Jewish sector, which increased their sense of
capability.

Nonetheless, a number of challenges were also identified in the implementation
of the program, such as: a demanding schedule, limited attention to digital instruction
tools, and lack of sufficient publicity for the program. In addition, as in previous years,
the participants also addressed the geographic focus of the program in schools in central
Israel, which may limit opportunities for teachers from other regions. The screening
process and its efficiency provoked mixed reactions: while some teachers felt that
simply going through the screening process strengthened their sense of self-efficacy,
others criticized what they experienced as the subjectivity of the process.

Despite critiques, in general, it can be said that teachers reported significant
personal development, an improvement in open-mindedness and a sense of readiness to
work in Jewish schools. It is important to note that the program has proven itself despite
times of crisis. During the war that followed the October 7th events, the teachers noted
positively the support they received from the facilitators, which helped them cope with

the unique challenges that arose.

Summary and Conclusions

The evaluation of the program for integrating Arab teachers in Jewish schools
reveals a complex and interesting picture: the teachers who graduated from the program
express high levels of satisfaction. Despite facing a particularly challenging year that
included a period of unprecedented conflict and tension, the teachers report an increased
sense of efficacy in integrating into the Jewish education system. This is a testament to
the program's effectiveness in preparing the teachers to tackle the various challenges
they are likely to encounter.

On the other hand, the attitudes expressed by the school principals raise a
troubling point. There is a significant information gap—principals exhibit a lack of
clarity regarding the existence of the program and struggle to distinguish between
teachers who have participated in it and those who have not. This insight echoes the
teachers' own statements, who pointed out the insufficiency of the program's publicity.
A clear conclusion arising from these findings is the urgent need to increase awareness
of the program. Its advantages should be emphasized both among school administrators

and among Arab teachers interested in joining Jewish schools. Improvement in this area



could enhance the program's effectiveness and expand its positive impact on the
education system and Israeli society as a whole.

In conclusion, the orientation program for Arab teachers in Jewish schools
represents an important step toward integration and diversity in the Israeli education
system. Despite the challenges, the program provides significant opportunities for
professional and personal development for Arab teachers, while simultaneously
promoting mutual understanding and cooperation between sectors. Continued
development and expansion of the program, addressing the areas for improvement
identified, could significantly contribute to advancing a shared society and a more

inclusive education system in Israel.
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