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CHANGE project

‘CHANGE - CHA lleNging Gender (In)Equality in science
and research’ has received funding from the European Union’s
Horizon 2020 research and innovation programme under
grant agreement No 787177.

Duration: 2018-2022

https://www.change-h2020.eu

• Coordination: 

• The Interdisciplinary Research Centre for Technology, Work 
and Culture - IFZ (Austria),

• Monitoring: 

• Rheinisch-Westfälische Technische Hochschule Aachen
RWTH (Germany)

• Implementing partners:

• Fraunhofer Gesellschaft Zur Foerderung der Angewandten
Forschung E.V. IFAM (Germany)

• Universidade De Aveiro UAVR (Portugal) 

• Zilinska Univerzita V Ziline UNIZA (Slovakia) 

• Nacionalni Institut za Biologijo NIB (Slovenia) 

• Beit Berl Academic College BBC (Israel)

https://www.change-h2020.eu/
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HORIZON 2020:  Science with  and for  Society

“The aim is to build effective cooperation between
science and society, to recruit new talent for science and

to pair scientific excellence with social awareness and
responsibility.”



This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177. 

CHANGE Objectives

1. Removing barriers to the recruitment, retention
and career progression of female researchers;

2. Addressing gender imbalances in decision making
processes;

3. Strengthening the gender dimension in research
programmes.
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CHANGE BEIT BERL ACADEMIC COLLEGE (BBC) TEAM

Institutional PI and Transfer Agent (TA)
Dr. Hana Himi, former Presidential Advisor for Gender Equity

Project Coordinator and Research Assistant
Maya Ashkenazi

TA Team
Dr. Adi Binhas
Dr. Ina Ben Uri
Dr. Rimona Cohen
Dr. Yarden Kedar
Dr. Vered Shidlo-Hezroni

Research Assistants:
Alina Raphael
Ayelet Yariv
Dory Holtzman
Inbal Bar Brurian
Noa Becker
Peleg Lielien
Sapir Merzer

Special contributions:
Prof. Ali Watad
Prof. Kussai Haj-Yehiah
Prof. Nurit Buchweitz
Prof. Anat Stavans
Prof. Gila Shilo
Dr. Ilana Paul-Binyamin
Dr. Safieh Hassonah Arafat
Dr. Abeer Zeibak Hadad
Dr. Ariel Sarid
Dr. Orit Gilor
Dr. Shai Biderman
Dr. Amihai Rigbi
Dr. Einat Baram Eshel
Shani Liraz-Federman
Gaby Cohn
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571, 72%

226, 28%

Total number of employees

No. women No. men

non-tenure
external teachers

non-tenure
associate teachers

lecturer senior lecturer
associate
professor

full professor

% Men 31% 27% 35% 39% 52% 67%

% Women 69% 73% 65% 61% 48% 33%
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Scissors Diagram - Beginning of 2019/20 Academic Year

Beit Berl Academic College

Institutional 
gender 

benchmarking

Decision-making 

bodies

Women's 

representation

2018|2022

Variation (2018-2022)

(%, average)

IFAM (Germany) 5% | 7% +2%

BBC (Israel) 42% | 43% +1%

UAVR (Portugal) 33% | 45% +12%

UNIZA (Slovakia) 15% | 24% +9%

NIB (Slovenia) 68% | 60% -8%
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Gender in

Education

Work-Life 
Balance

GE in a 
Multicultural 

society
Women of Minority 
Groups, intersection 

of identities

Institutional 
Barriers and 
Job Security

• Personal interviews of staff 
members

• Gender workshops and lectures 
about unconscious bias

• Personal talks and guidance on 
academic career-management

• Organizational gender 
mainstreaming

• Personal interviews of  ECE 
teachers and pedagogical 
advisors

• Gender training for ECE teachers 
and pedagogical advisors

• Support group for male ECE 
teachers

• Gender training for novice 
teachers

• On-line questionnaire
• Interviews
• Gender workshops for academic 

staff members

• Personal interviews of women 
researchers of minority groups 
(Ethiopian, Arab)

• Mentoring
• Awareness events

BBC Gender Equality Plan
Thematic Areas

*Prevention 
of gender-

based 
violence

*Gender 
mainstreaming in 
research and 
teaching content

*Horizon Europe additions
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NT – non-tenured staff member (female)
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Conclusions

• The gender gap in colleges intersects with structural inequalities

between colleges and universities, mainly the fact that academic

promotion is stipulated by ‘research productivity’ and not ‘teaching

productivity’ or other contributions.

• Gender mainstreaming in teaching and research content raises

awareness of issues such as unconscious gender bias, tolerance

and diversity in multicultural environments

14
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Recommendations

Comprehensive intervention actions both on individual and systemic levels:

• Individual level – support staff members in colleges by providing
research resources and infrastructure

• Systemic level - foster a more diverse academic landscape – enable
multiple and diverse career tracks in all kinds of higher education
institutions

15
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