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Agenda

• The CHANGE project: review & outlook

• WP5 – Gender in research funding processes and organizations 

• WP2 – National and international stakeholder workshops
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HORIZON 2020:  Science with  and for  Society

“The aim is to build effective cooperation
between science and society, to recruit new
talent for science and to pair scientific excellence
with social awareness and responsibility.”
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CHANGE Objectives

1. Removing barriers to the recruitment,
retention and career progression of female
researchers;

2. Addressing gender imbalances in decision
making processes;

3. Strengthening the gender dimension in
research programmes.

Duration: 2018-2022
https://www.change-h2020.eu/

https://www.change-h2020.eu/
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The CHANGE approach:
Closing the theory-to-practice gap

INVOLVEMENT OF 
TRANSFER AGENTS 

& RFO/RPO 
STAKEHOLDERS

GENDER 
EQUALITY 

PLANS

PRACTICAL 
KNOWLEDGE

TA – Transfer Agent

GEP – Gender Equality Plan

CoP – Community of Practice

(Danhem-Adkins et al., 2019) 

“Scholarly research tends to 
focus on the description […] 
of the status quo […] while it 
remains disconnected from 
actual initiatives of gender 
transformations.”

(Benshop & Verloo, 2011)

RFO – Research Funding Organisations
RPO – Research Performing Organisations
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CHANGE WORKPACKAGES

Project Management and Dissemination

Co-Production and Communication of Gender Equality 
Knowledge

Boosting Women’s Careers in Science and Research

Creating Gender Equal Decision-Making Processes and 
Bodies

Towards Gender-Inclusive Research Programmes and 
Funding

Process Monitoring and Impact Evaluation

Ethics Requirements

WP1

WP2

WP3

WP4

WP5

WP6

WP7

workshops and 
strategic actions on the 
national / international 

levels
Towards Gender-Inclusive Research Programmes and 

Funding

Co-Production and Communication of Gender Equality 
Knowledge

WP5

WP2

https://beitberl-my.sharepoint.com/:f:/g/personal/change_info_beitberl_ac_il/Es0Q0mUUpuBPlslJbjx3jUcBFmTRnq23M5rnltoR8f_KDw?e=vFEofP
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WP5 Objectives

• Objective 5.1: To map gender in research programmes and 
funding

• Objective 5.2: To establish a network of RFO stakeholders

• Objective 5.3: To propose strategic actions to improve gender-
inclusive research programmes and funding
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WP5 plan and tasks

Stakeholder 
MappingT5.1 Expert 

interviewsT5.2 Drafting 
strategiesT5.3 Transferring 

knowledgeT5.4
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Strategic Actions: Next steps

• As support for the development of the Policy Papers, we would like to 
use the Standing Working Group contacts to provide them with 
strategic actions that each country has identified and elaborated during 
our project.

• For Israel, Austria and Germany, we have summarized these strategic 
actions in a publication.

• Such information about strategic actions should be sent by all partners 
to their responsible SWG contact person.
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Timeline

• 11/21 (after consortium meeting): Reflecting of Inputs with SWG of 
the individual countries

• End 12/21: Sending your Inputs and answers of SWG to WP5 leaders

• Start 02/22: Finalizing D5.3 for Review (will go to Angela 
Wroblewski)

• End 03/22: Final Version of D5.3 is ready for international 
Stakeholder Workshop in Aveiro
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Publication: The hidden potential 
( T a h l e r e t  a l . ,  2 0 2 1 )
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Gender inequalities ( T a h l e r e t  a l . ,  2 0 2 1 )

Even though in terms of women’s presence in research and research funding these 
strong innovators manifest gender imbalances

1 Source: European Commission: She 
Figures 2018, Figure 4.1, 4.5, 4.6, 4.7

2 Source: https://m.knesset.gov.il/EN/activity/mmm/me040618.pdf
3 Source: https://www.cbs.gov.il/he/mediarelease/doclib/2011/292/12_11_292e.pdf
4 Source: https://www.cbs.gov.il/he/publications/DocLib/2014/1550/excel/t25.xls

2

2

3

4

3

32

43

30.9
29.7

24.9

0

5

10

15

20

25

30

35

40

45

50

Israel

Share of women

in senior faculty positions (FTEs) at
universities in 2015/16

in senior faculty positions (FTEs) at publicly
funded academic colleges in 2014/15

in R&D governmental institutions – those 
holding doctorates in 2009

women researchers in the business sector
in 2011

in private non-profit and public non-profit 
R&D organizations – those holding 
doctorates in 2009

29.5
28

33.4

39.9 38.7
42.1

46.5

35.4

42.5

17.1
14.7

20.2

0

5

10

15

20

25

30

35

40

45

50

Austria Germany EU Average

Share of women researchers 1

over all sectors

higher education
sector
government
secor
business sector



This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177. 

69%

17%

14%

Internal expenses for research and 
development 2019 in Germany by 

sector in % 2

Business sector

Higher education sector

Government sector and
Private Non-Profit
Institutions

Research budgets ( T a h l e r e t  a l . ,  2 0 2 1 )

2 Source: Statistisches Bundesamt, 
www.destatis.de, 2020
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National Expenditure on Civilian 
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3 Source: State of Israel, Central Bureau of 
Statistics (2020), 
https://www.cbs.gov.il/he/mediarelease/DocL
ib/2020/345/12_20_345e.pdf

Where are the gender 
policies?

Where is the money going?
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The Leaky Pipeline Model
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*Bronfenbrenner, U. (1979).The ecology of human development: Experiments by nature and 
design. Cambridge, MA: Harvard University Press

A d a p t i n g t h e E c o l o g y o f H u m a n D e v e l o p m e n t m o d e l *

t o r e s e a r c h a n d a c a d e m i a
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national 

level

International 
level
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Gender-Inclusive Good Practices

Gender mainstreaming and 
sensitisation

4

Gender balance in decision-
making bodies
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ISRAEL -Conclusions

• Almost the only way for researchers in the HE sector to apply for funds is by being affiliated and in senior or tenured positions in
Israeli academia. Therefore, funding processes are not ‘stand-alone’ procedures, but rather a continuation of Higher Education
processes of recruitment, retention, and promotion.

• Less women tend to apply for research grants relatively to their percentage in academic staff members. Once they do apply, their
chances to be granted are rather proportionate to their percentage in total submissions (Ministry of Science and Technology,
2019). This finding suggests that the main barrier or bias in the process is related to women’s ability or possibility to apply,
resulting from prerequisites or other factors such as promotion criteria in academia and (lack) of supportive instruments given to
them by their home-base institutions.

• Researchers in academic colleges in Israel – both women and men - face additional challenges regarding funding, due to structural
differences and lower supportive resources compared to their university peers. Consequently, some funding programmes are not
adapted to colleges and therefore college applicants might sometimes be denied equal opportunities to apply for grants.

• Unlike HEIs where an institutional position of GEO is mandatory, most (if not all) public funds in Israel lack GEOs, GE experts or
gender awareness and mainstreaming in their organisational cultures. Although there is general consent of the importance of the
GE issue, and that some attention is given to support young female researchers in certain postdoc programmes in the STEM fields,
still the gender issue is not included as a crosscutting issue in the policy nor in the routine procedures of the funding process.

• Research funds representatives are deeply embedded in the ‘meritocracy’ paradigm. They consider themselves as absolutely
committed to excellence and high scientific quality, and their organisations and procedures as objective and fair. However,
although many of the evaluators are external, and the evaluation processes are ‘half blind’ (the evaluators are anonymous), it
seems that not all procedures are completely blind, transparent or gender unbiased
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ISRAEL - Initial Recommendations

• Transfer policies and gender-inclusive good practices from the HE & GOV to the BE and PNP sectors.

• RFOs and RPOs should communicate and share knowledge to identify gender gaps and biases in their
organisational processes, as well as intersections or matching points where women might face more
challenges, and thus procedures could be adapted or gender sensitisised.

• RFO employees in all hierarchy levels should be more educated and therefore more aware of gender
unconscious biases and their implications on women in science and research.

• Special attention should be given and certain adaptations should be made in order to enable researchers
from academic colleges to apply for grants equally to their university peers.

• Connecting research budgets to gender national policy and legislation by implementing gender-
inclusive good practices of all six categories and in all implementation levels.
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CHANGE
CHAlleNging Gender (In)Equality in Science and Research

Stakeholder Workshop no. 4
13.01.2022
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מטרות סדרת המפגשים

סגלות.חבריבהתמודדותהתמקדותתוך,בישראלבאקדמיההמגדריהפעראתלסקור•

המתוקצבותבמכללותאקדמי

כיוםבישראלבאקדמיהמגדריתהוגנותלקידוםוהפעילויותהיוזמותאתלבחון•

יאפשרושתוצאותיווהדרישותהתהליכיםבמאפיינימעמיקיםוהתבוננותשיחלקיים•

והוגנותאיזוןקידוםלטובתתפקידיםות.לבעלייישומיותהמלצותכוללעמדהניירגיבוש

המתוקצבותבמכללותובפרט,בכללבישראלובמדעבאקדמיהמגדרית
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הפער המגדרי במכללות המתוקצבות בישראל

פערים עקב  

מאפיינים ייחודיים  

למכללות

פער מגדרי  

באקדמיה בכלל

פערים בקרנות  

ובתהליכי מימון  
מחקר
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13/01/2022: 4' מתווה סדנה מס

:מטרה

מגדריתוהוגנותאיזוןקידוםלטובתתפקידיםות.לבעלייישומיותהמלצותכוללעמדהניירגיבוש•

.מחקרמימוןבתהליכימגדריתהוגנותוכן,בישראלהמתוקצבותבמכללות

שיטה

:מובילותתמות3לפיבקבוצותעבודה•

האקדמיתהפרדיגמה-1'מסתמה•

מודעותלאמגדריותהטיות-2'מסתמה•

בישראלהגבוההההשכלהבמערכתהמתוקצבותהאקדמיותהמכללותשלמקומן-3'מסתמה•
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Save the Date:  
Final  CHANGE Stakeholder Workshop in Aveiro 
26-27 Apri l , 2022

• Co-produce gender equity knowledge together

• work together on overcoming hurdles and achieving structural change in science and 

research towards more gender equity.

• Invited members of our communities of practice from Austria, Germany, Israel, Portugal, 

Slovakia and Slovenia

• International advisors and further stakeholders from RFOs and RPOs in Europe
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Thank You!
Dr. Hana Himi, Presidential Advisor for Gender equity
hanah@beitberl.ac.il

Maya Ashkenazi, Project Coordinator & research assistant
maya.ashkenazi@beitberl.ac.il
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