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Project ‘CHANGE - CHAIlleNging Gender (In)Equality in science and

research’ has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 787177.

* The Interdisciplinary Research Centre for Technology, Work and Culture - IFZ (Austria),
* Rheinisch-Westfalische Technische Hochschule Aachen RWTH (Germany)

* Fraunhofer Gesellschaft Zur Foerderung der Angewandten Forschung E.V. IFAM (Germany)
* Universidade De Aveiro UAVR (Portugal) -
» Zilinska Univerzita V Ziline UNIZA (Slovakia) E

https://www.change-h2020.eu
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* Nacionalni Institut za Biologijo NIB (Slovenia)

* Beit Berl Academic College BBC (Israel)

Duration: 2018-2022

B This project has received funding from the European Union's Horizon 2020 Research & Innovation Progri



https://www.change-h2020.eu/

CH
HORIZON 2020: Science with and for Society AN

[\
‘.‘.", \'\I
W\
- |
)

“The aim is to build effective cooperation between
science and society, to recruit new talent for science and

to pair scientific excellence with social awareness and
responsibility.”

B This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.
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Removing barriers to the recruitment, retention
and career progression of female researchers;

q .
Addressing gender imbalances in decision making
processes; é

Strengthening the gender dimension in research
programmes.

This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.




5 institutional gender benchmarking (quantitative data) G —
64 qualitative interviews with institutional key persons

5 institutional GEPs

62 qualitative expert interviews in RFOs (in 6 countries)

Additional questionnaires, interviews and workshops

National context analyses — gender dimensions in law, economy, society and
research funding (x6)

30 National stakeholder workshops (in 6 countries) and an international
workshop in Aveiro

Collaboration with several national CoPs and GE ‘sister’ projects

CoP — Community of Practice

GE — Gender Equality

GEP — Gender Equality Plan

RPO — Research Performing Organization
RFO — Research Funding Organization

B This project has received funding from the European Union's Horizon 2020 Research & Innovation Programmg




The Israeli context:
Focusing on women in
budgeted academic colleges


https://che.org.il/נתונים-ומידע/
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*Colleges are neither inferior nor superior to universities, but

essentially different from them.

*They are meant to train students to become high-skilled
workers by mainly offering applied BA degree programs to all

groups of society.

*Therefore, universities are more research-oriented, while

colleges are supposed to put more emphasis on teaching.

(Ben Zvi et al. 2002; Kirsch 2014a; Kirsch 2014b)

*A college is a small academic institution aiming at becoming a
university.

eengaging with research is essential for high-level academic
teaching since the promotion of college lecturers is dependent
on research (The Israel Academy of Sciences and Humanities
2013).

*Much of the significant, but less acknowledged, academic
activities which take place in colleges are probably what is
indicated as “sector-specific activities that are challenging with
regard to the concept of R&D. These are in particular related to

education and training and specialised health care” (OECD 2015)

This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.
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BA students by type of academic institution 2020-2021
192,850

P R PO R R P ) *’Q\;Q‘\.‘

N +™y « - & * o @ @ & > N
PO SR MO OO O QRO OO S s

Ny v D {\)(:\)59

A
B Academic tracks supervised by universities
@ Non-budgeted academic colleges

@ The open university

B Universities — main campuses
® Budgeted academic colleges
O Academic colleges of education

FFF &S SSE ;\»*‘

254,630

)
Y
Q.

CH
AN
G="

Source: CHE link
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Share of Women in Academic staffs of Higher Education Institutions

Universities Budgeted Academic Colleges
absolute share of no. of absolute | share of | no. of
numbers women women numbers | women | women

Senior staff 7,924 32.8% 2,599 1,893 45.3% 858
Junior staff 10,866 51.6% 5,607 1,472 54.1% 796
External

Lecturers 4,492 36.7% 1,649 4,800 44.9% 2,155
Total 24,268 40.6% 9,854 8,517 44.7% 3,809

Notes:

(1)

(2)

(3)

Data extracted from CBS (2020)
table 4.51: Academic teaching
staff in universities and academic
colleges, by selected
characteristics

Numbers of women are own
calculations based on CBS
(2020).

The share of women in the
budgeted academic colleges of
education in 2018/19 was
64.9%; no available data on
distribution between different
academic ranks. Source:
statistical Abstract of Israel 2020
- No.71, chp. 4 — education, pp.
103-104 (in Hebrew)

This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.



Chart 7: Percentage of women in senior facuity positions (FTEs) at Chart 8: Percentage of women in senior faculty positions (FTEs) at publicly

universities, by rank. (2015/16) funded academic colleges. by rank, (2014/15

Total semor faculty

*Michal Lerer, M., Avgar, I. and
Tal-Sapiro, O. (2018),
Representation of Women in the
Israeli Academia — Compilation of
Data — Submitted to the Committee
on the Status of Women and
Gender Equality, The Knesset
Research and Information Center,
Jerusalem.

https: //main.knesset.gov.il/ENvact
ivityymmm/me040618.pdf
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RN
RN

Semior e Associateprofessor  Full professor Total senior faculty Senior lecturer  Associate professor Full professor

*Note: the data don’t include
academic colleges of education

- This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.
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* “Institutional isomorphism” (DiMaggio & Powell, 1983)
* Research productivity (Aiston, 2015)
* Inequality regimes in organizations (Acker, 2006)

* The intersectionality model (Crenshaw, 1991)

This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.
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WOMEN REPRESENTATION IN DECISION MAKING
COMMITTEES
Total number of employees BEIT BERL ACADEMIC COLLEGE 2018

60%
69%
M Percentage of women
‘ H No. men
50% @ 50% m No. women
= No. women = No. men |
. H
The

The | Faculty e e

Faculty Goverm Instituti
Former current Board = The Instm.:n :ch&;ol S Oft of  Faculty ng onal
director director of Academ As::int eagc " Zcr::y Educati| of Arts Council Commit
Scissors Diagram - Beginning of 2019/20 Academic Year . S [mhetes) K | rents [Commik|Culture| - O |Commitl(Exsaith teeop
(deans) (deans) s Council _ _ Commit tee ve Ethicsin
. . Commit tees Commit ;
Beit Berl Academic College e |l | tee | 8 comn;-ttﬂes:arc
ee
80% M Percentage of women  50% 50% 21% | 45% 22% 60% 60% 69% 55% 33% 57%
H No. men 2 2 22 12 7 23 8 5 10 6 3
70% B No. women 2 2 6 10 2 35 12 | 1| 12 3 4
60%
50%
40%
30%
20%
10%
0% .
non-tenure non-tenure ) associate
. lecturer senior lecturer full professor
external teachers associate teachers professor
+0 0, 0, 0, 0, 0, 0,
% Men 31% 27% 35% 39% 52% 67% parch & Innovation Programme under Grant Agreement no. 787177.
e=Q==% \Women 69% 73% 65% 61% 48% 33%
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T-m19 - Recruitments and promotions of men
Count of 10
i - Y. a1 9pna . .
Senior Staff’ 2018-2021 . I Recruitments and promotions of women
i i Count of 17 wxn .
Beit Berl Academic College senior staff, 2018-2021
B 2 Beit Berl Academic College
8 v M XN
7 B |ecturer 15 14
G = senior lecturer
5 5 . . - Ripafeity
5 u Professional senior lecturer 10 .
4 associate professor 6 Iect.urer
3 8 B associate professor of creative arts = senior lecturer
2 L L ) 5 full professor - 3 L ® associate professor
! " full prof f creative art full professor
; - . - - ull professor of creative arts o - p
Total Total
58 men in the senior academic staff 82 women in the senior academic staff
24 recruitments and promotions in 2018-2021 24 recruitments and promotions in 2018-2021

Data extracted on 18/05/2022
Data include recruitments and promotions from other institutions than BBC

- This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.
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ASSOCIATE AND FULL PROFESSORS, BEGINNING OF 2020/21 ACADEMIC YEAR
BEIT BERL ACADEMIC COLLEGE

men women
mintemnal
M external
*. . .
internal — rank issued at Beit
Berl College
external — rank issued at another
academic institution
**Note: Data may vary a little
throughout the academic year, in

associate associate full associate full accordance with retirements and
professor promotions

professor i
of creative arts

professor professor professor

- This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.
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Academic staff members performing administration duties l
Beit Berl Academic College 2020/21

[=3]
L=

LA
@
3
Eﬂ men women
E 50
E 10 34 duties 82 duties
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single, double and triple duties performed by staff members
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- This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.



Do you work in another academic institution?

158 responses

® ves
. no
What is the most important aspect of your work?
153 responses
@ research
- teaching
® other

yrizon

What is the most fulfilling aspect of your work?
153 responses

o research
@ teaching
@ other
What is the most important aspect of your work?
Arab women
m research
Jewish women @ teaching
@ other
Arab men
@ blank
Jewish men

0% 10% 20% 30% 40% 50% 60% 70% 90% 100%

80%



BBC online survey, 2019
149 responses

BBC online survey, 2019

150 responses
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5 4 1 1 I 1 I
2% o 1 1 O
I 1 1 60 65
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Total no. of respondents

Total no. of respondents
]

=
=)
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en

2 I 1 : o 8 25 95 87 100
0 l | . Percemage c—f time dedicated to teachmg
o 2 H] 10 15 20 25 a0 35 40 45 50 80 T0 90 100 l J
'l Percentage of time dedicated to research r
' 60,5% of respondents
68,1% of respondents

- This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.



“I have no idea how to apply for promotion
and what is required for that, and the feeling
is I will not get promoted because of other
people on the service list. It’s amazing, I work
more than X vyears here. I’d love to be
promoted, but...I would like to understand...”

[NT interviewee]

NT — non-tenured staff member (female)

‘I have academic work in three colleges. I work
here because I need to earn my basic
income...because I am a nhon-tenure
employee...My time is full 24/7. I don’t have a
minute for myself...a sense of a crazy race. It’s
not about better exploitation of time — I simply
put a lot of time in work...Something which is
impossible...”

[NT interviewee]

This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.




Lack of understanding and knowledge of the academic
promotion process

Multiple roles and identities as a hurdle
Lack of appropriate infrastructure for research
Lack of occupational security

A perceptional gap between what is determined by the
institution as important for promotion (research) and what is
perceived by staff members as important (teaching)

B This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.




* Budgeted academic colleges, and especially academic colleges of education, are

unique institutions in the diverse academic landscape in Israel.

* They are characterized by a high share of women in their staff alongside gender
imbalances in various aspects, in particular women’s representation in higher

academic ranks.

* Findings from the BBC case and other colleges suggest that the gender gap in
colleges intersects with structural inequalities between colleges and
universities, mainly the fact that academic promotion is stipulated by ‘research

productivity’ and not ‘teaching productivity’ or other contributions.

B This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.
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Comprehensive intervention actions both on individual and systemic levels:

i

< '_ — support staff members in colleges by providing
@ research resources and infrastructure

@6 _ foster a more diverse academic landscape — enable

A multiple and diverse career tracks in all kinds of higher education

Bl jnstitutions

24

- This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.



“Don’t fix the women, fix the institutions!” CH
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e Discuss and challenge the concepts of meritocracy, power and capital —J ool G - |
| A e I\

e Establish two compatible aspects of assessment and evaluation for ‘socially responsible science’: scientific

impacts and societal impacts.

e Expand the assessment methods and enable alternative parameters as eligible criteria for application and

promotion in addition or instead of basic research productivity.
¢ Include gender awareness and sensitization in the assessment, evaluation and promotion criteria.

e Low-status, time-consuming, largely invisible or ‘transparent’ academic housekeeping service for the

organization functioning need to be equally acknowledged as eligible research.
e Acknowledge different modes of academic achievements, contributions and career trajectories.

e Develop multiple types of funding which are suitable for diverse and multiple types of researchers and

research modes
CHANGE Project (2022). Improving Gender-Inclusive

Research Programmes and Funding. [policy paper]

This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.


https://www.change-h2020.eu/bilder/Policy_brief_WP5_engl.pdf

Jennifer Dahmen-Adkins & Anita Thaler (eds.)
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Customised

Co-Producing Gender
Equality Knowledge in
Science and Research
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Improving gender-inclusive

research programmes and funding

The aim of this policy brief is to
gender equality and equity in r
tions (RFOs), It add
E all fev plementation — in
beyond. The xmmendation ed on the r
CHANGE (2018-2022) which wit der-inclt

directorate of "science with and for society (SwatS)”
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€

The situation regarding gender-inclusive research programmes an

f the six particip

rviews, drafted strategies and perfo
mapping, thereby obtaining an overviey

imbalances thus
tunding mechanisms at all s

website (CHANGE 2022), as well as a handbook providing further information (Dahr

Thaler, 2022)

The complexity of the research landscape.

RFOs are key actors in determining research topics, |
based on the needs defined by the scientific communit
importance that all relevant stakeholders who eng
legislators, ministries, RFOs, etc. - are provided wit
equitably allocate the funding to improve gender equa

The research landscape is very complex, and more
Evidence shows that in many cases women, as well as
or excluded from research funding opportunities. Me:
accessible for certain types of researchers, hence is ¢
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THANK YOU!

Dr. Hana Himi hanah@beitberl.ac.il
Maya Ashkenazi maya.ashkenazi@beitberl.ac.il

Special Contributions:
Dr. Ina Ben Uri — work-life balance online survey
Dr. Vered Shidlo-Hezroni — personal interviews with staff members
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