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« CHANGE contributes to a
structural change towards gender
equality in the European Research
Area by
stimulating institutional cultural
change towards gender equal work
environments in RPOs
-fostering the importance of gender
dimension inclusive research and
innovation programmes in RFOs.

« Duration: 2018-2022
https://www.change-h2020.eu/

RPOs = Research Performing Organisations
RFOs = Research Funding Organisations

- This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.
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CHANGE Objectives CH
: AN

1. Removing barriers to the recruitment, G="
retention and career progression of female
researchers;

2. Addressing gender imbalances in decision
making processes;

3. Strengthening the gender dimension in
research programmes.

This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.



The CHANGE Approach CH
(Danhem-Adkins et al., 2019)
AN
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“Scholarly research tends to
focus on the description [...]
of the status quo [...] while it
remains disconnected from
actual initiatives of gender
transformations.”

< Relevant
practical ‘
knowledge for
actors i KPOs
and RFOs
(Benshop & Verloo, 2011)

Co-producing

gender

equality
knowledge

together

Closing the knowledge:
to-action gap bv
inteyi auny relevant
stakeholders from the
beginning

RPOs = Research Performing Organisations
RFOs = Research Funding Organisations

. . . , , . . it no. 787177.
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amalgam of strategies...”

“...potential effect of combination of strategies in
terms of transforming organizations to foster
gender equality.”
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“the strategy requires activists to address both
the individual and structural levels in order to
organize needed systematic transformations”

(Benschop & Verloo, 2011).
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CH
The Leaky Pipeline Model AN
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* not in every organisation
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Adapting the Ecology of Human Development model* CH
to research and academia AN

G='

\\\\\‘
////MA( RO\(V(TC!\A\V"\ — >
Attitudes and w;:-:v.'. gies of the '\\
=T N \ % ,y-rnnl;mum Ly
-~ ™~ y nnl N'A121200N 1 o .
/ i R By 4 N\ w e International
/ = W TN
/ / L S —— % \\ niryana nXUIDN I evel
/ /7 MESOSYSTEM N\ h \ - i ATWY
/ / Industry / e YT RTINS \ Y >
!/ / // T~ \
// / ' :

A

\
y \\ \
/ // / M(CRCEYSTEM \\ \ \ \\
/ [ / F 'ﬁml.',// \ Peers \-\ ‘\ \ \
/,"'““".",n\\ \
/ /‘:.‘LLLA,‘»\

| -
\ [ b e !} |

—

Regional or

Lo\ \\\_’ o] /] na;:l:enlal
\ \\ _— N Hesthsericns J/ z [ Niahborsf / institutional
\ ¢ \\ S / / ;
T T A # level
\\ \ s J/ :
\\ \\\\ \\ "&.,-// /"/ // . .
X s T / Individual
\_\ L level
\\\\ o

et

*Bronfenbrenner, U. (1979).The ecology of human development: Experiments by nature and
design. Cambridge, MA: Harvard University Press
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Gender-Inclusive Good Practices AN
Gz

Special support instruments Gender balance in decision- ‘Fair play’: organisational
for researchers making bodies transparency

Gender mainstreaming and Gender experts and GE Policy, budget,
sensitisation trainings regulation and monitoring

- This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.



institutional

Special support instruments Gender balance in decision-
for researchers making bodies

‘Fair play’: organisational
transparency

All levels Regional/national/

Gender mainstreaming and
sensitisation Gender experts and

trainings

GE Policy, budget,

regulation and monitoring

- This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.



institutional

Special support instruments Gender balance in decision-
for researchers making bodies

‘Fair play’: organisational
transparency

B -

All levels Regional/national/

Gender mainstreaming and

sensitisation Gender experts and GE Policy, budget,

regulation and monitoring

trainings

/
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Total number of employees

Tl
1B

WOMEN REPRESENTATION IN DECISION MAKING
COMMITTEES
BEIT BERL ACADEMIC COLLEGE 2018

60%

23
60%
| 69%
i

- 12

55%
10
& ..
:

50%  50%

The The | Faculty 1he 2 Th_e ;
R Faculty Governi Instituti
Instituti School of
Former current Board The cal [reashinl Socisk of |Faculty| ng onal
director director  of Acadeon aint ol chzy Educati of Arts | Council Commit
S S Trustee ic ppo g < on Commit (Executi tee of
. ments Commit Culture 2 N
(deans) (deans) s Council _ _ Commit tee ve Ethicsin
Comimt) iteps (Gomamt tee committ Researc
tee | (total):| tee
ee) h
M Percentage of women  50% 50% 21% | 45% 22% 60% 60% 69% 55% 33% 57%
H No. men 2 2 22 12 7 23 8 5 10 6 3
B No. women 2 2 6 10 2 35 12 11 12 3 4

B Percentage of women
H No. men

® No. women

Scissors Diagram - Beginning of 2019/20 Academic Year
Beit Berl Academic College
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non-tenure non-tenure ) associate
. lecturer senior lecturer full professor
external teachers associate teachers professor
=% Men 31% 27% 35% 39% 52% 67%
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Senior Staff Promotions - 2019/20
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Online
guestionnaire:

Gender-inclusive
good practices in
academia and
research
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Funds for women _— \\\\
researchers —
[

aw
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Do you have special funds for women

707 UN1DND NNFIN D'WIT7 0TIV D'2YPN AN D07 DRN? o
in your institution?

yes no partially irrelevant
15 N> BNy Wm0 N
10
5
0
Special scholarships for women in Special postdoc scholarships for Special grants for women Other
STEM women in STEM (abroad) —
including renumeration for their
spouses

- This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.
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Is this group of practices relevant for your institution? AN

G="

highly somewhat hardly irrelevant

relevant relevant relevant
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Gender-Inclusive Good Practices AN

Special support instruments
for researchers

Funds for women
researchers

unds anc
remuneration

for academic staff

members

G="

Category no. 1: Special Support instruments for researchers
Tools that directly support, empower and leverage careers of
researchers, especially women

Solution to which gap(s):
- Low percentage of women in certain fields (e.g. STEM)
- Low percentage of women submissions

Level(s) of implementation:
- individual /

Institutional support
in career
management

Instrumental support
in research

Work Life Balance
tools

Women
empowerment

- This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.



Funds for women
researchers

!

Special support instruments
for researchers

unds and
remuneration
for academic staff
members

Institutional support
in career
management

/\1\/

O

Instrumental support

in research

%

Good-Practice Examples

Women
empowerment

/_\/
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Work Life Balance
tools

/\/

Special scholarships
for women in STEM
Special postdoc
scholarships for
women in STEM
(abroad) — including
renumeration for
their spouses
Special grants for
women

- This project has received funding from the European Union's Horizo

Annual institutional
research funding for
senior and junior
staff members
Institutional grants
Sabbatical
dedicated for
research

Bonuses for
excellent
performance in
research, teaching
and academic
administration
Institutional budget
for scientific
translation and
editing

Institutional
guidance and
encouragement to
publish

Career
management
seminar, training
and workshops
Clear and
transparent
promotion criteria
in the institutional
statute.

Comprehensive
assistance and
support in the
research process,
e.g.: statistical
analysis,
translation,
information
sciences support,
infographics,
editing, research
assistants,
corresponding with
journals
Mentoring for
young researchers
Research teams,
networking
Seminars on how to
apply to grants —
tips and tricks
Software,
hardware,
laboratories,

. Prizes for top
female scientists

. Gender awareness
workshops for
women

. Seminars and
support groups for
women researchers

. Publishing women’s
achievements on
the institutional
website and social
media

Programme under Grant Agreement

equipment

. Prolonging research
duration due to
home care or other
life events

. Alternative postdoc
tracks — e.g. local
postdoc (not
abroad),
online/distant or
acknowledging
other achievements
such as Pl of
international
projects.

P On-campus
daycare, breast
feeding rooms.

. Meeting no later
than 16:00.

. Parental leave for
men as well as
women

. Flexible

ho. 7871gmployment

arrangements
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BBC Case Study:
good-practice mapping

Special support instruments

for researchers
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In sum C

The good-practice questionnaire: G =

- clarifies and simplifies complex realities “

- reveals gender gaps

- raises awareness towards GE

- brings the issue to the organizational agenda

- assists in identifying specific key sites of inequality that
require intervention (baseline for institutional GEPs).

- provides practical tools what to do and how to bridge the gaps

- demonstrates the importance of combining several practices in all
systemic levels: individual, institutional, regional, national

GEP: Gender Equality Plan

B This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.




“...the problem needs to be tackled directly, trying to fight and
change the system itself, starting from gender inequalities to
other types of inequalities, such as those based on sexuality,
class and ethnicity. In short, it is about changing the very roots

of the system.”

(Murgia & Poggio, 2019)

B This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.
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