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The challenge of GEP G=

creation and implementation
Beit Berl Academic College as a test case
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CHANGE Objectives CH
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1. Removing barriers to the recruitment, G='

\\\\\\

retention and career progression of female
researchers;

2. Addressing gender imbalances in decision
making processes;

3. Strengthening the gender dimension in
research programmes.

Duration: 2018-2022
https://www.change-h2020.eu/

S This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.



https://www.change-h2020.eu/

The CHANGE approach: /C\H

Closing the theory-to-practice gap G='

aw

TA — Transfer Agent

GEP - Gender Equality Plan (

CoP — Community of Practice

- This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.



The CHANGE Methodology 5:\“
Institutional gender GE \\\\

benchmarking

First draft

GEP AW

Feedback and planning

Implementation of

quick actions Implementation of middle-term

actions

Implementation of strategic long-

term actions Monitoring, feedback,

reflection

Updated
GEPs

Sustainability and
knowledge transfer

- This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.



Developing a GEP E\II:II

Institutional gender G = \\\\
]

benchmarking A\

eedback and planning

Implementation of

quick actions Implementation of middle-term

actions

Implementation of stra

term actions
Monitoring, feedback,

reflection

re-planning, sustainability

- This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.



771N anmIENn a7'7omn
J Ay aiogalslll dalall
Beit Berl College




‘77ananmIgNan77onn
JH ay alogalaill adall
Beit Berl College

CH

AN

G=
Institutional

gender
benchmarking

Total number of employees

a
.

WOMEN REPRESENTATION IN DECISION MAKING
COMMITTEES
BEIT BERL ACADEMIC COLLEGE 2018
60%

B Percentage of women
H No. men

50%  50%

® No. women

69% I

The

he The
The  Facul
Instituti| School Ofty Faculty Governl Instituti
Former current Board The of |Faculty| ng onal

| hi
director director of Academ ondl [Feachimisocicty Educati of Arts | Council Commit

Appoint d
S S Trustee ic PROL g < A on Commit (Executi tee of
ments Commit Culture 2 N
(deans) (deans) s Council _ _ Commit tee ve Ethicsin
Comimt) iteps (Gomamt tee committ Researc
tee  (total): tee oo} h
M Percentage of women  50% 50% 21% | 45% 22% 60% 60% 69% 55% 33% 57%
H No. men 2 2 22 12 7 23 8 5 10 6 3
B No. women 2 2 6 10 2 35 12 11 12 3 4

Scissors Diagram - Beginning of 2019/20 Academic Year
Beit Berl Academic College

80%
70%
60%
50%
40%
30%
20%
10%
0% .
non-tenure non-tenure . associate
. lecturer senior lecturer full professor
external teachers associate teachers professor
b=% Men 31% 27% 35% 39% 52% 67%
=% Women 69% 73% 65% 61% 48% 33%
Senior Staff Promotions - 2019/20
. Beit Berl Academic College
5
4
3
2 m Men
. | i B i [ e
0 .
. . assodiate
senior associate
lecturer professor of | full professor
lecturer professor .
creative arts
H Men 3 5 1 1 1
B \Women 1 1 0 0 0



BBC Initial Gender Equality Plan

/° Personal interviews of ECE
teachers and pedagogical
advisors

and pedagogical advisors
e Support group for male ECE
teachers

* Gender training for ECE teachers

* Personal interviews of staff
members

about unconscious bias

* Gender workshops and lectures

Beit Berl College
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On-line questionnaire
Interviews

Gender workshops for academic

staff members

Personal interviews of women
researchers of Ethiopian origin
as a case study

Mentoring

Awareness events

~
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BBC Initial Gender Equality Plan ez AR
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(2018/19) )

Early
Childhood
Education

Work-Life
Balance

Institutional Women of
Barriers and Minority

Job Security Groups
N

In addition to these mandatory process-related requirements, the following 5 thematic areas are
recommended for content.

« work-life balance and organisational culture HOrlen EUI"O

« gender balance in leadership and decision-making pe
« gender equality in recruitment and career progression

« integration of the gender dimension into research and teaching content

= measures against gender-based violence including sexual harassment 0 Research & Innovation Programme under Grant Agreement no. 787177.
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New windows of
opportunity!

European ezl et
: DJOWN
Commission \s\-“xﬂ AN

COUNCIL FOR HIGHER EDUCATION
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* Personal interviews of

teachers and pedagogical
advisors

Gender training for ECE teachers
and pedagogical advisors
Support group for male ECE
teachers

Gender training for novice

teachers *Gender /
mainstreaming in

research and
teaching content

Personal interviews of staff \
members

Gender workshops and lectures
about unconscious bias

Personal talks and guidance on
academic career-management
Organizational gender

mainstreaming

/

*Horizon Europe additions

Updated Gender Equali

2021/22

Gender in

Education

Institutional
Barriers and
Job Security

’}y—lllan

Work-Life
Balance \
GEina
Multicultural
society

Women of Minority
Groups, intersection

of identities
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On-line questionnaire
Interviews

Gender workshops for academic
staff members

/

*Prevention
of gender-

based
violence

Personal interviews of women
researchers of minority groups
(Ethiopian, Arab)

Mentoring

Awareness events
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work-life balance and
organizational culture
gender balance in leadership
and decision-making

gender equality, job security
in recruitment and career
progression

gender sensitivity in a multi-
cultural environment

integration of gender
dimension into research,
teaching and education
contents

measures against gender-
based violence including
sexual harassment
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110 responses What is the most important aspect of your work?
|
| \\\\
® onn research G - am

@ ~xn teaching
X other

work-life balance and
organizational culture
gender balance in leadership
and decision-making

Work-Life balance
online questionnaire

gender equality, job security
in recruitment and career
progression

gender sensitivity in a multi-
cultural environment

Training Gender
Workshops for Novice
Teachers

NITAN NWTVU?2 1N
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x L
integration of gender

dimension into research,

teaching and education @ >
contents

measures against gender- .

based violence including
sexual harassment

ct has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.
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work-life balance and
organizational culture
gender balance in leadership
and decision-making

gender equality, job security
in recruitment and career
progression

gender sensitivity in a multi-
cultural environment

integration of gender
dimension into research,
teaching and education
contents

measures against gender-
based violence including
sexual harassment

ct has received funding from th {§#s der Grant Agreement no. 787177.
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work-life balance and
organizational culture

gender balance in leadership
and decision-making

gender equality, job security
in recruitment and career
progression

gender sensitivity in a multi-
cultural environment

integration of gender
dimension into research,
teaching and education
contents

measures against gender-
based violence including
sexual harassment

Example Activities

lneonscious gender
Bias training and
workshops

ASSOCIATE AND FULL PROFESSORS, BEGINNING OF 2020/21 ACADEMIC YEAR .
BEIT BERL ACADEMIC COLLEGE and pollcy

women

paths

external/internal professorship

minternal

external

associate associate full associate full
professor professor professor professor professor

Data analysis, reports

recommendations
regarding multiple
academic career

-
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-Identifying major themes, or key sites of gender inequality in your institution,

considering the local context.

-Identifying key persons, additional transfer agents and ambassadors within
and outside the organization.

‘Teamwork! Establish or join formal and informal networks of collaboration.

‘The development and implementation of a GEP is an ongoing spiral process, of
constant feedback, assessment and update.

-Implement a mix of short, middle and long-term actions.

‘Enjoy the achievements, contain the resistances, hurdles, and barriers...It
comes with the territory...

Remember — GEP is all about running a marathon, not sprinting...

B This project has received funding from the European Union's Horizon 2020 Research & Innovation Programme under Grant Agreement no. 787177.
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Thank Youl!

Dr. Hana Himi, Presidential Advisor for Gender equity

hanah@beitberl.ac.il

Maya Ashkenazi, Project Coordinator & research assistant

maya.ashkenazi@beitberl.ac.il
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